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Dr, Pamila Fisher

Interim Chancellor

City College of San Francisco
50 Phelan Avenue

San Francisco, CA 94112

Dear Chancellar Fisher:

The Accrediting Commission for Community and Junior Colleges, Western
Association of Schools and Colleges, at its meeting June 6-8, 2012,
considered the institutional Self Smdy Report, the report of the evaluation
team which visited City College of San Francisco Monday, March 12-
Thursday, March J5, 2012, and the additional materials submitted by the
College. The Commission is compelled to order Show Cause and to
require that the College complete 2 Show Cause Report by March 15,
2013. The report will be followed by a visit of Commission representatives.
City College of San Francisco is also required to prepare a Closure Report
by March 15, 2013, which is to be submitted with the institution’s Show
Cause Report. The Commission also requires the College to develop an
overal] plan of how it will address the mission, institutional assessments,
planning and budgeting issues identified in several of the 20) 2 evaluation
team recommendations, and submit a Special Report describing the plan by
October 15,2012,

City College of San Francisco underwent a comprehensive evaluvation in
application for reaffirmation of accreditation; reaffirmation is delayed
during the Show Cause order. The accredited status of the {ostitution
continues during the period of Show Cause and until the Commission acts
to terminate accreditation or when issues that gave rise to Show Cause are
fully resolved and the institution is removed from sanction.

Show Cause is issued when the Commission finds an institution in
substantial non-compliance with the Commission’s Eligibility
Requirements, Accreditation Standards, or policies, or when the institution
has not responded to the conditions imposed by the Comimission. City
College of San Francisco must show cause why its acereditation should not
be withdrawn by the Commission at its June 2013 Commission weeting,
which is scheduled to oceur on or about June 10, by demonstrating that it
has corrected the deficiencies noted by the Commission and is in
cornpliance with the Eligibility Requivements, Accreditation Standards, and
Commission policies. The burden of proof rests on the institution to
demonstrate why its accreditation should be continued.
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City College of San Francisco
July 2, 2012

Since the loss of accreditation would likely cause City College of San Francisco to close, during
the show cause period, the College must make preparations for ¢closure according to the
Commission’s Policy on Closing an Institution.

Shew Cause was ordered for City College of San Francisco (CCSF) because the College has
failed to demonsirate that it meets the requirements outlined in a significant number of Eligibility
Requirements and Accreditation Standards. It has also failed to implement the eight
recommendations of the 2006 evaluation team; five of these eight were only partially addressed,
and tlree were completely unaddressed. The College is reminded that an institution is expected
to fully address all of the recommendations of a comprehensive evaluation team before the next
comprehensive evaluation visit oceurs.

In its deliberations, the Commission considered the content of the Evaluation Report, including
jts findings, conclusions, and recommendations. For specific reference to the Eligibility
Requirements and Accreditation Standards that CCSF was found by the evaluation team and the
Commission not to meet, either fully or partially, the institution is referred to the Evaluation
Report which connects each of its findings, conclusions, and recommendations to the applicable
Eligit:ility Requirements and Accreditation Standards. The Evaluation Report found little
cvidence of the ongoing assessment, integrated planning, financing/budgeting, and improvement
that is required of an accredited institution. The Commission also nofed that the funding base for
CCSF appears to be inadequate to support the mission of the college as it is currently conceived.

The institution has not implemented a planning process that connects the results of its own needs
assessments to the budgeting process, and in some cases relies solely on grants and contracts to
provide resources for what should be basic operational expenses. This is documented in many
places in the Evaluation Report, including the following statement: “The tean was unable to
confirm that CCSF maintains and documents a funding base, financial resources and plans for
financial development that are adequate to support student leaming programs and services, to
Improe institutional effectiveness, and to assure financial stability.” (Evaluation Report, page
18) The Evaluation Report also states that, “the college has not made progress 10 address a Jong-
standing pattern of late financial audits and deficit spending, which harm the financial integrity
of the institution.” (Evaluation Report, page 5) The College has not adequately responded to
prior year audit reports. {Evaluation Report, page 56)

The Commission is concerned about the institution’s ability to successfully adapt to the changing
resource environment facing public community colleges and believes that the College has not
demonstrated, through ifs review of the institutional mission, adequate attention to the impact on
quality as the resources have declined while broad breadth of its mission bas been maintained,
The Report states “The lack of self-examination and failure to react to ongoing reduced funding
has caused the institution to reach a financial breaking point.
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The College's unrestricted net assets are in a deficit position for the third consecutive year and
the deficit continues to grow. Without sufficient cash flow and reserves to maintain financial
stability and realistic plans for the future, CCSF will be challenged to maintain financial
solvency.” (Evaluation Repori, page 55) The institution’s “short range financial plans do not
incorporate plans for payment of future liabilities. The long-range liabilities that have not been
considered include post-employment medical benefits (OPEB) and a substantial underfunding of
the district’s workers compensation self-insurance fund. These liabilities clearly are a threat to
the financial stability of the College. The primary reason these issues cannot be resolved is
because the unrestricted general fund salaries and benefits exceed 92% of the total expenditures
excluding transfers. The remaining 8% is simply not adequate for all other operations and
maintenance.” (Evaluation Report, page 56)

The Commission is concerned about adequacy of administrative leadership. Many of the
administrative staff positions, including the Chancellor position, are filled by temporary
employees, and the College lacks adequate numbers of administrators with the appropriate
administrative structure and authority to provide oversight and leadership for the institution’s
operations. (Eligibility Requirement 5) The Evaluation Report notes on page 27, “several
barriers to governance and resolution of financial issues that prohibit the effective functioning of
some elements of the (plamning) sysiem.” The Evaluation Report also notes that there is
“indirect resistance to board and administrative decision making authority.” (Evaluation Report,

page 5)

The Commission requires that the College take the necessary steps to address the adequacy and
quality of administrative leadership, ensure that there are appropriately defined decision-making
roles and responsibilities, and the governing board pays sufficient attention to maintaining
educational quality and adequate financial resources {o support the educatjonal mission. The
Commission is concemed that Jeadership weaknesses at all levels, and established campus
precedents for governance structures, decision-making priorities and processes, have kept City
College of San Francisco from adapting to its changed and changing fiscal environment. The
Cornmission requires the institution to act quickly and decisively to make needed changes in
governance and decision-making processes.

Some of the institution’s challenges in meeting Accreditaticn Standards were identified through
the eight recommendations of the 2006 evaluation team. The 2012 evaluation team found that
City College of San Francisco had only partially addressed five, and completely failed to address
threc of the eight recommendations provided by the 2006 evaluation tcam. City College of San
Francisco has not demonstrated an ability to address evaluation team recommendations in a
timely manner and thereby has not demonstrated consistent and reliable compliance with
Eligibility Requirements and Accreditation Standards. The 2012 evaluation team has repeated
much of the content and irtent of the 2006 evaluation leam’s recommendations as annotated in
this action letfter.
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City College of San Francisco
July 2, 2012

The Evaluation Report describes in detail the findings, analysis and conclusions of the 2012
evaluation team. The College is urged to very carefully review the enfire report and use it as a
basis for developing and enacting strategies to come into compliance with accreditation
requirements. The March 2013 Show Cause Report should demonstrate that CCSF has
addressed all recommendations and Commission concerns expressed in this action letter,
resolved all deficiencies, wad come into compliance with Eligibility Requirements 5, 17, 18 and
21, and with Accreditation Stand2rds 1, IT, IIT and IV, and their specific component parts noted in
the recommendations listed bejow, and has the ability to sustain this compliance.

Fvaluation Team Findings on Eligibility Requirements.
Eligibility Requirement 5 Administrative Capacity

The college does not have sufficient administrative staff with appropriate experience to support
the necessary services for an institution of its size, mission, and purpose.

Eligibility Requivement 17 Financial Resources

The institution cannot document a funding base, financial resources or plans for financial
development that are adequate to support student learning programs and services, to improve
institutional effectiveness, and to assure financial stability.

Eligibility Requirement 18 Financial Accountability
The insttution fails to conduct audits and provide reporis to the college or community in a timely
manner. The institution has also failed to implement corrective action to audit findings over

multiple years.

Eligibility Requirement 2] Relations with the Accrediting Commission

The institution does not adhere to each of the Eligibility Requirements and Accreditation
Standards and has failed to follow Commission directives to address the deficiencies noted by
the 2006 evaluation team.

Evaluation Team Recommendations:

Recoramendation 1: Mission Statement

(Repeats 2006 Recommendation 1)

To improve effectiveness of Standard [.A Mission, the team recommends that the college
establish a prescribed process and timeline to regularly review the mission staterent and revise it
as necessary. The college should use the mission statement as the benchimark to determine
institutional priorities and goals that support and improve academic programs, student support
services and student learning effectively linked to a realistic assessment of resources (L.A.3).
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Recommendation 2: Effective Planning Processes

(Repeats 2006 Recommendation 2)

To fully meet Standard 1.B Tustitutional Effectiveness, the team recommends the college to
develop a strategy for fully implementing its existing planning process to look at each campus
and site, examine revenues and expenses, and systematically address instructional program
planning, staffing requirements, provision of student and library services, including facilities
needs and competing priorities. The planning process should include clearly prescribed roles and
scope of authority for all govemance stakeholders involved in each component of the planning
process (I.A.3,1LB.1,1.B.2,1.B.4, 1. B.6, ILA.1, I1.B.3.a, ITLA.2, IILA.6, [11.B.2.a-b, 1I1.C.1.a-c,
II1.C.2, M1LD. la-c, IIL.D.2.a-¢, lIL.D.2.g, IILD.3, IV.A3, IV.AS, IV.B.I, and IV .2 a).

Recommendation 3: Assessing Institutional Effectiveness

(Repeats 2006 Recommendation 2)

To improve the efficacy of evaluation and planning to enhance institutional effectiveness, the
team recommends that the college complete its work to fully implement its model for Program
Review for all courses, programs and support services and advance its framework for defining
and assessing Student Learning Outcomes for all courses, programs, support services and
certificates and degrees, in order to develop and report performance metrics to measure
institutional effectivencss, including information on noncredit students and specified indicators
for the Annual Plan and the End-of-Year Assessment Report to the Board of Trustees (I.B.5 and
ACCIC Rubric for Evaluation Tustitutional Effectiveness).

Recommendation 4: Student Learning Outcomes

(Repeats 2006 Recommendation 3)

To fully meet Standard Il Student Learning Programs and Services, the team recommends that
the college identify the intended student Jearning outcomes at the course, program, general
education, certificate and degree levels, develop and implement assessments of student learning,
and analyze the results of assessment to improve student Jeaming, The results of ongoing
assessment of student Jeaming outcomes should foster robust dialogue and yield continuous
improvement of courses, programs and services and the alignment of college practices for
continuous improvement (I.B; IL.A. 1.3, ¢, ILA.2.a-c, f, g-i, [L.A3,11.A.6, 11.A.6.3, ILB.1, IL.B.3,
I1LB.4, II.C.2; ILA.lc; IV.A2D, IV.B.2.b).

Recommendation 5: Student Support Services

(Repeats part of 2006 Recommendation 3)

To fully meet Standard ILB Student Support Services, the team recommends that the institution
systematically assess student support services using student learning outcomes and other
appropriate neasures to improve the effectiveness of its support services and develop as well as
cormunicate its plans for the expansion of delivery and priorjtization of student services that
support student learning and achievement regardiess of [ocation or means of delivery (I1.B.1,
11.B.3,11.B.3.acd,e,f and I1.B.4).
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Recommendation 6: Human Resources Components of Evaluation

To fully meet Standard Il A Human Resources, the team recommends that the evaluation of
faculty and others directly responsible for student progress toward achieving stated student
learning outcomes include a component that assesses the effectiveness in bringing about those

learning outcomes (IILA.1.¢).

Recommendation 7 Human Resources

(Repeats part of 2006 Recommendation 2)
To fully meet Standard iIl.A Human Resources, the team rccommends that the college assess the

adequacy of its current number of qualified classified staff and administrators and their
approptiate preparation and experience necessary to support the institution's mission and
purpose. The college must ensure that human resource planning is fully integrated with the
institutional program review, planning and budgeting processes and linked to the annual
allocations of funding to maintain and improve institutional effectiveness (II1.A.2, IILA.G, and
1.B.4).

Recommendation 8: Physical Resources

(Repeats part of 2006 Recommendations 5 and 6)

To fully meet Standard JII.B Physical Resources, the team recommends that the college
incorporate all costs required to appropriately operate and maintain existing facilities, whether
owned or leased, into its annual and long-term planning and budgeting processes and annually
allocate the required hurnan and fiscal resources to effectively and equitably operate and
maintain physical resources at locations where courses, programs and services are offered

(HLB.1}.

Recommendation 9: Technology Resourees

(Repeats 2006 Recommendation 7}

To fully meet Standard I11.C Technology Resources, the team recommends the college develop a
comprehensive plan for equipment maintenance, upgrade and replacement that is integrated with
the institution’s budget allocation processes; and that the college continues to monitor its
information technology systems and implement measures to more fully secure the technology
infrastructure (IIL.C. 1.8, c-d, [i1.C.2).

Recommendation 10: Finaueial Planning and Stability

(Repeats 2006 Recommendation 4)

To meet the Standard I11.D Financial Resources, the team recommends that the college use its
mission statement to inform its allocation of resources decisions to match annual, ongoing
expenditures with ongoing financial resources. This action is needed to increase its reserves to a
prudent level that will allow it to meet financial emergencies and unforeseen occunences, to
meet its operating expenses without excessive short-lerm borrowing, and to effectively manage
the financial impact of its unfunded, long-term liabilities (.D.1.¢c, IIL.D.2.¢).
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City College of San Francisco
July 2, 2012

Recommendation 11: Financial Integrity and Reporting

(Repeats part of 2006 Recommendation J)
To meet Standard I11.D Financial Resources, the team recommends the college use the resources

necessary to provide accurate and timely reporting of financial information; and to report this
information to internal users so they may effectively participate in the annval and long-term
planning and budgeting processes (III.D.1.d, IIL.D.2.g).

Recommendation 12: Y.eadership, Governance apd Decision-making

To fully meet Standard IV Leadership and Governance, the team recommends that the district
engage the services of an cxternal organization to provide a series of workshops for all college
constituencies, including the members-of the governing board, the chancellor, faculty, staff,
students and every administraior, in order to clarify and understand their defined roles of
responsibility and delineated authority in institutional governance and decision making (IV.A,

IV.B),

Recommendation 13: Governance Structures

To fully meet Standard IV.A Decision-making Roles and Processes, the team recommends that
college leaders from all constituencies evaluate and improve the college’s governance structure
and consequent processes used to inform decision making for the improvement of programs,
practices and services, The coilege must ensure that the (decision making) process does not
create undue barriers to the implementation of institutional decisions, plans and initiatives

(IV.A.1, IV.A3).

Recommendation 14: Effective Board Organization

(Repeats part of 2006 Recommendation §)
To fully meet Standard IV.B Board and Administrative Organization, the team recommends that

the board act in a manner consistent with its policies and by-laws, assess and develop operating
procedures, develop and implement a plan for board develepment, and regularly evaluate the
effectiveness of its policies and practices (IV.B.1.a, e-h).

The Evaluation Report that was sent to the institution provides details of the team’s findings with
regard to each Eligibility Requirement and Accreditation Standard and should be read carefully
and used to understand the team’s findings. The recommendations contained in the Evaluation
Report represent the best advice of the peer evaluation team at the time of the visit, but may not
describe all that is necessary to come into compliance. Institutions are expected to take all action
necessary to comply with Eligibility Requirements, Accreditation Standards and Commission
policies. The Commission wishes to remind you that while an institution may concur or disagree
with any part of the report, City College of S8an Francisco is expected to use the Evaluation
Report to improve educational programs and services and to resolve issues identified by the
Comnaission.
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A fina! copy of the Evaluation Report is enclosed. Additional copies may now be duplicated.
The Commission requires that the Evaluation Report and this action letter be disseminated to
College staff and to those who were signatories of the institutional Self Study Report. This
group should include campus leadership and the Board of Trustees. The Commission also
requires that the Self Study Report, Evaluation Report, and Commission action letter be made
available to students and the public. Placing 2 copy on the College website can accomplish this.

Please call this office if the ACCJC staff can be of assistance or if you have any questions.

Federal regulations require the Commission to post a Public Disclosure Notice (PDN) for
institutions placed on Probation or Show Cause, or when accreditation is terminated. The PDN
is used to inform the public of the recasons for such a severe sanction. The Commission will post
the PDN on the College’s entry in the Directory of Accredited Institutions online at
www.accic.org. The institution is permitted to post a response to the PDN. Enclosed find the
proposed notice for City College of San Francisco with this action letter, and your comments on
it are invited. Please provide the College’s response for posting, if any, by July 31, 2012,

On behalf of the Commission, I wish to express continuing interest in the institution’s
educational programs and services. Professional self-regulation is the most effective means of
assuring integrity, effectiveness and quality.

Sincerely,
Barbara A. Beno, Ph.D.
BAB/I
Enclosure
¢¢: Mr. Larry Klein, Accreditation Liaison Officer
Board President, Board of Trustees, San Francisco Community College District

Ms. Sandra Serrano, Chancellnr, Kern Community College District, Teamn Chair
Ms. Martina Fernandez-Rosario, 1.8.D.E.

"Tnstitutions preparing and submitting Midterm Reperts, Follow-Up Reports, and Special Reports to the Commission
should review Guidelines for the Preparation of Reports to the Commission. It conteins the background, requirements,
and format for each type of report and presents sample cover pages and cortification pages. It is available on the
ACCIC website under College Reports to ACCIC at: (hitn://www.nccic.orgfeollege-reporis-aceie).  An institution
preparing a Show Cause Report is required to follow guidelines for institutional seif study in addressing each of the
Acereditation Standards cited by the Cominission as arcas of institutional deficiency.
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ACCREDITING COMMISSION FOR COMMUNITY AND JUNIOR COLLEGES
Western Association of Schools and Colleges

ABOUT THE PUBLIC DISCLOSURE NOTICE

What is a Public Disclosure Notice (PDIN)?

Federal regulations require that accrediting agencies recognized by the U.S. Department of
Education provide to the public a brief statement summarizing the reasons an accreditor has
taken action to impose Probation, order Show Causc, or terminafe accreditation. The regulations
also require the accreditor to provide to the public the institution’s official comments, if any, in
response to the Commussion’s action. The Commission is required {o provide this notice
regardless of whether the public, or any member thereof, requests the information. These
regulations went into effect Tuly 1, 2010 and apply to all Commission actions since that date.’

In ¢ellaboration with the other regional accrediting commissions, the Commission is using a
PDN format that is relatively consistent across all accrediting regions.

Hos is the Public Disclosure Notice made available to the public?

The Commission makes the Publio Disclosure Notice available to the public by posting it with
the institution’s entry in the online ACCJC Directory of Accredited Institutions located at
www.accje.org. If an institution provides a responsc to the PDN; that response is also posted in
the same location. All Notices and institutional responses will be removed from the online
ACCJC Directory when an institution is removed from Probation or Show Cause or one year
after the institution’s accreditation has been terminated.

When must the institution provide its Response to the Public Disclosure Notice?

The Public Disclosure Notice and the institution’s response must be posted no later than 60 days
following the Commission action. In order to achieve this deadline, the institution’s response
raust be received by February 28 for Janvary Commission Mecting actions and by July 31 for
June Commission Meeting actions. If the institution wishes to make an official response to the
Public Disclosure Notice, the response should be sent by email attachment to aceic{@accje.org,
or mailed to ACCJC, [0 Commercial Blvd. Suite 204, Novato, CA 94949,

' The U.S. Department of Education regulatory reference for public notification of accrediting
agency actions on an institution’s accreditation status ¢an be found at 34 C.F.R. § 602.26.

Rev. June 2012



ACCREDITING COMMISSION FOR COMMUNITY AND JUNIOR COLLEGES
Western Association of Schools and Colleges

Fublic Disclosure Notice

for
City College of San Francisco

Tuly 2, 2012

This Notice has been developed for use in responding to public inquiries about accreditation
status, consistent with the Commission’s policies on public disclosure. It should be read in
conjunction with the Statement of Accredited Status for City College of San Francisco. This
Natice has been reviewed by City College of San Francisco, and the institution has been notified
of the opportunity to submit a rezponse fo this notice. [f the College has responded to the Public
Disclosure Notice, an electronic link to the institutional response will he found on the ACCJC
website at: www.accjc.org in the Direclory of Aceredited Institution, with ihe information for
City College of San Francisco.

Accreditation by the Accrediting Commission for Community and Junior Colleges, Western
Association of Schools and Colleges (the Commission or ACCJC) certifies that a college has
been found to meet rigorous requirements for quality and that there are reasonable grounds for
believing it will continue to meet them. The Commission's requirements can be found on the

- ACCJC website at: www.nocjc.org under Eligibility Requirements & Standards (or click hiere).
The accreditation process requires an institution to open itself 1o examination by a group of
professionals who evaluaie tie degree to which an institution meets the Standards. The
Standards set requirements for quality that cover many aspects of the college, including:
instruction, student support services, library and Jearning resources, physical environment,
technology services, financial management, institutional governance, institutional integrity and
honesty, and achievement of institutional mission. Accreditation is awarded only after an
institution demonstrates that it complies with Eligibility Requirements, Accreditation Standards,
and Commission policies. The Commission reviews the overall quality of each institution every
six years. If an institution is found to need improvements, it may be required to undergo
additional reviews and monitoring by the Comumission.

Summary of Recent Commission Actions

The Commission ordered Show Cause for City College of San Francisco when the Commission,
at its June, 2012 meeting, reviewed the institution®s adherence to the Eligibility Requirements,
Accreditation Standards, and Commission policies as part of a comprehensive cvaluation. The
institution remains accredited during this period and is required to make improvements to address
the Commission’s findings of non-compliance.




Public Disclosure Notice
Accrediting Conmission for Commnnity and Junior Colleges

Show Cause is ordered when an institution is determined to be in substantial non-compliance
with its Eligibility Requirements, Accreditation Standards, or Commission policies. or when the
institution has not responded to the conditions imposed by the Commission, the Commission wil]
require the institution to Show Cause why its acereditation should not be withdrawn at the end of
a slated period by demionstrating that it has corrected the deficiencies noted by the Commission
and is in compliance with the Eligibility Requirements, Accreditation Standards or Commission
policies. The Commissivn will specify the time within which the institution must resolve
deficicncies. [f the loss of accreditation will likely cause an institution to close, then during the
Show Cause period, the institution must make preparations for closure according to the
Comumission’s “Policy on Closing an Institution.” The accredited status of the institution
continues during the period of the Show Cause order.

The Commission took this action because it determined that City College of San Francisco is
out of compliance with elements of the Eligibility Requirements, Accreditation Standards, or
Commission policies described below. The full text of the Eligibility Requireraents and
Standards can be found on the ACCJC website at; www.accic.org under Eligibility Requirements
& Standaxds (or click here).

Eligibility Requirement 5 Admizistrative Capacity: “The institution has sufficient staff, with
approptiate preparation and experience to provide the administrative services necessary to
support its mission and purpose.”

Eligibility Requirement 17 Financial Resources: “The institution documents a funding base,
financial resources, and plans for financial development adequate to support student leaming
prograras and services, to iraprove institutional effectiveness, and to assure fivancial stability.”

Eligibility Requirement 18 Financial Accountability: “The institwlion annually undergoes and
makes available an cxternal financial audit by a certified public accountant or an audit by an
appropriate public agenoy. The institution shall submit with its eligibility application a copy of
the bndget and institutional financial audits and management letters prepared by an outside
certified public accountant or by an appropriate public agency, who has no other relationship to
the institution, for its two most recent fisoal years, including the fiscal year ending immediately
prior to the date of the submission of the application. The audits must be certified and any
exceptions explained. It is recommended that the auditor employ as a guide Audits of Colleges
and Universities, published by the American Institute of Certified Public Accountants. An
applicant institution must not show an annual or cumulative operating deficit at any time during
the eligibility application process.”

Eligibility Requirement 21 Relations with the Accrediting Commission: “The institution
provides assurance that it adheres to the eligibility requirements and accreditation standards and
policies of the Commission, describes itself in identical tenms 1o all its accrediting agencies,
communicates any changes in its accredited status, and agrees to disclose information required
by the Commission to carry out its accrediting responsibilitics. The jnstitution wiil comply with
Commission requests, directives, decisions and policies, and will make complete, accurate, and
honest disclosure. Failure to do so is sufficient reason, in and of itself, for the Commission to
impose a sanction, or to deny or revoke candidacy or accreditation.”
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Acerediting Commission for Community and Junior Colleges

Standard 1.A.3 Mission: “Using the institution's governance and decision-making processes, the
institution reviews its mission staternent on a regular basis and revises it as necessary.

Standard I.A.4 Mission: “The institution’s mission is central to institutional planning and
decision making,”

Standard L.B. Improving Institutional Effectiveness: “The institution demonstrates a
conscious effort to produce and support student learning, measures that learning, assesses how
well learning is occurring, and makes changes to improve student learning. The institution also
organizes its key processes and allocates its resources to effectively support student learning.
The institution demonstrates its effectivencss by providing 1) evidence of the achievement of
student leatning outcomes and 2) evidence of institution and program performance. The
tnstitution uses ongoing and systematic evaluation and planning to refine its key processes and
improve student learning.”

Standard ILA. Instructional Program: “The institution offers high-quality instructional
programs in recognized and emerging fields of study that culminaie in identified student
outcomes leading to degrees, certificates, employment, or transfer to other higher education
institutions or programs consistent with its mission, Instructional programs are systematically
asscssed in order to assure currency, improve teaching and learning strategies, and achieve stated
student learning outcomes. The provisions of this standard are broadly applicable to all
instructional activitics offered in the name of the institution.”

Standard II.B. Student Support Services: “The institution recruits and admits diverse students
who are able to benefit from its programs, consistent with its mission. Student support services
address the identified needs of students and enhance a supportive learning environment. The
entire student pathway through the institutional experience is characterized by a concem for
student access, progress, Jearning, and success. The institution systematically assesses student
support setvices using student learning outcomes, facully and staff input, aud other appropriate
measures in order to improve the effectiveness of these services.”

Standard IL.C.2 Library and Learning Support Services: “Library and other learning support
services for students are sufficient to support the institution’s instructional programs and
intellectual, aesthetic, and cultural activities in whatever format and wherever they are offered.
Such services include library services and collections, tutoring, learning centers, computer
laboratorics, and learning technology development and training. The institution provides access
and training to students so that library and other learning support services may be used
effectively and efficiently. The institution systematically assesscs these services using student
Jearning outcomes, faculty input, and other appropriate measures in order to improve the
effectiveness of the services.”

Standard IILA. Human Resources: “The institution employs qualified personnel to support
stadent  lcarning programs and services wherever offered and by whatever means delivered,
and to improve institutional effectiveness. Personnel are treated equitably, are evaluated
regulatly and systematically, and are provided opportunities for professional development.
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Accrediting Commission for Commmity and Junior Cofleges

Consistent with its mission, the institution demonstrates its commitment to the significant
educational role played by persons of diverse backgrounds by making positive efforts to
encourage such diversity. Human resource planning is integrated with institutional planning.”

Standard JILB. Physical Resources: “Physical resources, which include facilities, equipment,
land, and other assets, support student learning programs and services and improve institutional
effectivencss. Physical resource planning is integrated with institutional planning.”

Standard III.C. Technology Resources: “Tcchnology resources are used (o support student
learning programs and scrvices and to improve institutional effectiveness. Technology planning
is integrated with institutional planning.”

Standard I11.D. Financial Resources: “Financial resources are sufficient to support student
learning programs and services and to improve institutional effectiveness. The distribution of
resources supports the development, maintenance, and enhancement of programs and services.
The institution plans and manages its financial affairs with integrity and in a manner that ensures
financial stability. The Jeve] of financial resources provides a reasonable expectation of both
short-term and long-term financial solvency. Financial resources planning is integrated with
mstitutional planning.”

Standard IV.A. Decision-Making Roles and Processes: “The institution recognizes that
cthical and effective leadership throughout the organization enables the institution to identify
institutional values, sct and achieve goals, leam, and improve.”

Standard IV.B. Board and Administrative Organization: “In addition to the leadership of
individuals and constitucncies, institutions recognize the designatcd responsibilities of the
governing board for setting policies and of the chicf administrator for the effective operation of
the institution. Multi-college districts/systems clearly define the organizational roles of the
district/system and the colleges.”

Additional Information in Understanding this Notice

An accreditation team of professional educators has evaluated City College of San Francisco,
written a report summarizing its findings, and provided recommendations to the institution to
meet Eligibility Requirements and Standards. This report and the action letter from the
Commission, which specifies the next steps the institution must take, provide a detailed
description of the reasons for Show Cause. All institutions are required to make the evaluation
leamn reports and the action letters available to the public, This is usually accomplished by
placing these documents on the college website, and the public is direcied to seek these
documents from the institution direotly. Colleges are invited to prepare a response to this notice,
and this information may be posted on the college website,

Current Status and Expected Acereditation Activities

City College of San Francisco will be monitored by the Commission and required to submit a
Show Cause Report to the Commission in March, 2013, The Commission will conduct a team
visit to asscss the institution’s compliance witl the Cligibility Requirements, Accreditation
Standards, or Commission policies. The Commission will review both reports at its meeting in
June, 2013. If the Commission determines that City College of San Francisco has demonstrated
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sufficient compliance with the Eligibility Requirements, Accreditation Standards, or
Commission policies, the Commission may act to remove Show Cause. If the Commission
determines that sufficient progress to demonstrate compliance with the Elj gibility Requirements,
Accreditation Standards, or Commission policies has not been made, the Commission may take
further action as permitted under the Commission‘s “Policy on Commission Actions on
Institutions.” The Comrnission policies can be found in the Accreditation Reference Handbook
which is located on the ACCJIC website at: www,accic.org under Publications and Policies / All
Commission Publications and Policies (or click here).

Helpful Resources for Understanding this Notice

The following resources provide additional information that may be helpful in understanding the
Commission’s actions and the accreditation status of City College of San Francisco:

* A "“Statement of Accreditation Status™ for City Coliege of San Francisco is available
upon request from the Commission office,

o The Commission’s Accreditation Standards can be found on the ACCIC wehbsite at:
www.accjc.org under Eligibility Requircments & Standards (or click hterc).

¢ “Informing the Public About Accreditation,” published by the Council for Higher
Education Accreditation, provides additional information on the nature and value of
accreditation. It is available at (http://www.chea, org/public info/index.asp),

* The “Policy on Commission Actions on Institutions” lists the actions the Commission
may apply to institutions under review. It is available in the Accreditation Reference
Handbook which is located on the ACCJC website at: www.accic.org under Publications
and Policies / All Commission Publications and Policies (or click here).

¢ The “Policy on Public Disclosure and Confidentiality in the Accreditation Process®
describes the Commission’s policy and procedures for making information available to
the public. It is available in the Accreditation Reference Handbook which is located on
the ACCJC website at: www.accjc.org under Publications and Policies / All Commission
Publications and Policies (or click here).




